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1. Name 4 main boundary conditions for good Project 
Portfolio Management  and explain. 

2. Name at least 4 attributes an opportunity realisation 
process must have. 

3. Typify (define main descriptive elements) of phase x of 
the Kumar model. Describe what was missing in the COT 
case. 

4. Explain the specific characteristics of the Asset Life Cycle 
Management (ALM) approach according to Schuman & 
Brent. 
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5. Typify and distinguish between appraisal techniques for 
AMT according to Chan. 

6. Discuss the life cycle cost trade-off for asset owners as 
described by Woodward (1997). 

7. The investment decision for COT appeared not to be 
successful. What observations (facts) underpin the fact 
that the result of the investment decision was not 
successful? Mention at least two. 

8. Which drivers for the incorporation of sustainable 
development are organisations subjected to, i.e. which 3 
“licences” can you distinguish? Briefly explain each. 
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9. Describe the concept of OEE as explained in the lecture. 
10.Describe how, according to Waeyenbergh & Pintelon, 

most critical components could be identified. 
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